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SCHOOL COMMITTEE MEETING 
AGENDA REVISION 1 

WEDNESDAY, FEBRUARY 3, 2021 
7:00 P.M. 

CARLISLE SCHOOL CAFETERIA 
AND ZOOM REMOTE ACCESS 

 
In order to adhere to social distancing guidelines, 5 members of the public will be allowed access to this meeting in the 
cafeteria at the Carlisle School.  Per Governor Baker’s order suspending certain provisions of the Open Meeting Law, 
G.L. c. 30A sec. 20, members of the public who cannot access this meeting in the cafeteria can access it via live stream 
at: 
 
https://carlisle-k12-ma-us.zoom.us/j/85364619219?pwd=MDI2Ty81Z0Y5QlJ6TlVxVjM5R2N0UT09 
Meeting ID: 853 6461 9219 
Passcode: 886407 
(See page 2 for additional access information) 
 
The School Committee reserves the right to implement additional remote participation procedures and will notify the 
public of these procedures as soon as practicable.  Public comments are welcome as per the agenda. 
 

I. Call to Order 
Chair announces the meeting is being recorded. 

 
II. Review/Approve Minutes 

A. Meeting of January 20, 2021 
 

III. Information/Discussion Items 
A. Student/Faculty Presentation  
B. State and Local COVID Dashboard 
C. School/Superintendent Update 
D. Non-Contractual Handbook 
E. Carlisle Community Engagement 

 
IV. Members’/Committee Reports as Needed 

 
V. Communications/Correspondence 

 
VI. Warrants  

A. Accounts Payable Warrant #4921; $51,222.02 
B. Payroll Warrant #4721; $434,668.63 

 
VII. Action Items 

 
VIII. Public Comments 

 
IX. Adjourn Meeting 
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Additional Zoom Access Information: 

One tap mobile 
+13017158592,,85364619219# US (Washington DC) 
+13126266799,,85364619219# US (Chicago) 
 
Dial by your location 
        +1 301 715 8592 US (Washington DC) 
        +1 312 626 6799 US (Chicago) 
        +1 929 205 6099 US (New York) 
        +1 253 215 8782 US (Tacoma) 
        +1 346 248 7799 US (Houston) 
        +1 669 900 6833 US (San Jose) 
Meeting ID: 853 6461 9219 
Find your local number: https://carlisle-k12-ma-us.zoom.us/u/kbXq07AzsV 
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Carlisle School Committee 
Minutes 

Wednesday, January 20, 2021 
7:00 p.m. 

Carlisle School Cafeteria  
and Zoom Remote Access 

 
Present– School Committee: Christine Lear - Chair, Amanda Comperchio, Jack Huntress, Eva 
Mostoufi, Sara Wilson 
Present– School Administration: James O’Shea, Superintendent  
Present – School Administration via Zoom: Matt Mehler, Middle School Principal; Dennet 
Sidell, Elementary School Principal; Lori Bruce, Director of Student Support Services; Anne 
Mahan, Business Manager; Rob Fortado, Supervisor of Buildings and Grounds; Nancy 
Anderson, Assistant to the Superintendent. 
 
In order to adhere to social distancing guidelines, 5 members of the public were allowed access 
to this meeting in the cafeteria at the Carlisle School.  Per Governor Baker’s order suspending 
certain provisions of the Open Meeting Law, G.L. c. 30A sec. 20, members of the public who 
could not access this meeting in the cafeteria were able to access it via live stream at: 
 
https://carlisle-k12-ma-
us.zoom.us/j/82416450344?pwd=c3ZvaHhjalhyb0hqN2ZVb0IwNWxJQT09 
Meeting ID: 824 1645 0344 
Passcode: 058808 
 
Public comments were posted via the chat box. Questions/Comments were read and answered by 
the School Committee via live stream. 

 
I. Call to Order 
Ms. Lear called the meeting to order at 7:01p.m. and stated that the meeting was being recorded.   
 
II. Review/Approve Minutes 

A. Meeting of January 6, 2021.  Mr. Huntress made a motion to approve the minutes of 
January 6, 2021; Ms. Comperchio seconded the motion. There was no discussion.  The 
following votes were taken in roll call: Comperchio, aye; Huntress, aye; Lear, aye; 
Mostoufi, aye; Wilson, aye. 
 

III. Information/Discussion Items  
A. Student/Faculty Presentation.   

Dr. Mehler said that some eighth grade students will share their experiences regarding civil 
discourse this evening and their ELA teacher, Marcella Pixley, will share some slides to provide 
context into the methodology. Dr. Mehler provided some history; the School previously worked 
with an organization called Facing History and Ourselves, that conducted workshops with 
middle school teachers about how to lead Civil Discourse topics such as anti-bias and anti-hate.  
Ms. Pixley began with the topic of how the country witnessed the riots at the Capitol earlier this 
month; the challenge was how to support kids and make them feel safe. She shared some civil 



DRAFT 

Carlisle School Committee Minutes  Page 2 of 6 
Meeting Date: 1/20/21 Approved: Printed: 2/1/21 
 

discourse guidelines that included; what should I do if I disagree, create a contract in the 
classroom so kids know how to listen to each other,  list the rules for civil discourse, speak from 
your head and your heart, speak for the purpose of being heard, call on someone who has a 
different opinion than you, seek common ground, find areas where people agree.  Then test your 
understanding of the opposing viewpoint by summarizing, take a deep breath before you react, 
and be civil kind and empathetic.  The following students shared their experiences: 

Ada Sprong said that during the classroom discussions, she felt like she was being 
heard, and felt safe and respected.  People were careful not to make generalizations.  
She knew how the discussion was going to play out because she knows her class and 
her community.  She was pleased with the civil discourse her peers could maintain 
during the discussion.   
Benjamin Pixley started by pointing out that the exercise was a discussion, not a 
debate, and that pushed people to be respectful.  Civil discourse is important to have in 
any discussion, and added “It’s only when we can discuss with opposing viewpoints 
can our knowledge grow and adapt.”  Everyone came out having heard different sides.  
Everyone felt supported and accepted. We all came in frightened and confused, and we 
all came out passionate and knowledgeable. 
Nafeesa Hoda shared that as a brown Muslim girl, she was afraid.  Once she knew a 
teacher was in the room, she felt more comfortable.  Students feel tension talking about 
politics, but people discussed passionately.  They created a safe environment to talk 
and listen, it was a powerful privilege. 
Wren Worobey shared that on the day she watched the news, she made generalized 
ideas about the people breaking into the Capitol.  She had had debates before, 
conversations where two people were arguing over each other and couldn’t listen. 
Some of the things she had said before this conversation were generalizations and 
wrong.  She learned that you can’t put people into two boxes.  She thought it was 
moving they could have this discussion.  She said, “It has shaped me as a person to 
come up with how I see the world.”  Mr. Huntress said that adults could take a lot of 
lessons from these four students.  Ms. Mostoufi thanked them for this work. Mr. 
O’Shea added that he had the opportunity to sit in on some discussion and witnessed 
the way teachers could create lessons so students could share their thoughts.  He said it 
was impressive, thoughtful and great a representation of our students.; a tribute to the 
Carlisle students and Marcella Pixley.  

B. State and Local COVID Dashboard.  Mr. O’Shea shared that there was one positive 
COVID case reported this past weekend.  As a result, the 6th grade is remote through 
Friday.  The Carlisle total positive case count in the last 14 days is 14.  As of January 14, 
2021, the State test positivity rate is 7.9%.  Mr. O’Shea thanked the Fire Department for 
providing testing.  Ms. Lear added her thanks to everyone working to keep people safe. 

C. Pooled Testing.  Mr. O’Shea reported that the State rolled out a pooled testing initiative 
for K-12 schools.  This is a way to save on testing resources; it allows you to create a 
group, conduct one PCR test for the group, and if one result is negative, the they all are 
negative.  If one result is positive, you conduct further tests.  Mr. O’Shea attended a 
webinar last week to learn more about the process.  For the initial 6 week period, the 
State will provide the resources for schools participating in the pooled testing program.  
You can be involved for this initial 6 weeks and then terminate, or pay for services if you 
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continue.  There is some expectation that districts should provide resources for 
purchasing these services.  He added that Carlisle is on the list.  Mr. O’Shea doesn’t 
know the costs or how disruptive this process will be for staff and students.  We are 
eligible to participate in the program because we are in-person.  Other details were 
provided about pooled testing; they mix roughly 10-25 samples or swabs together in a 
batch or pool, then test the pooled sample with a PCR test.  Tests are performed once per 
week on a short swab and results are available in 24-48 hours.  The test can be 
administered by any trained school staff.  Students in certain age groups can take their 
own samples under supervision. If pooled result is negative, all are presumed negative.  If 
the result is positive, all individuals in the pool are retested individually.  Mr. O’Shea will 
attend another webinar on Friday. Mr. O’Shea noted that there are not many positive 
COVID cases at the Carlisle School  Ms. Mostoufi added that there was no evidence of 
any transmission from students.  Mr. Huntress asked what participation in the program 
would do for the School; should we weigh it against other precautions we could take?  
Are we making students safer from a risk perspective or are there other alternatives? He 
wants to be aware of the cost of participating in this program for the long term, but he 
knows families and staff want peace of mind on the topic. Ms. Wilson noted the benefit 
of finding the asymptomatic people in pooled testing.  She added that at CCRSD, they 
were going to test twice a week.  They are looking for consistent testing with a critical 
mass within a one week cycle. Mr. O’Shea voiced some challenges;  how intrusive is the 
testing?  If we go 6 weeks and we don’t see cases, is there a value?  However, 6 weeks 
also gets us through the winter period. The vaccine is imminent. He noted that we are still 
gathering information. He said we will ask our teachers and families, if we offered pooled 
testing, would you participate?  We need consent and people to opt in. Ms. Mostoufi 
asked what happens with siblings?  Ms. Wilson answered that if a child tests positive in a 
pool, the sibling is not yet a positive case. Mr. Huntress added that if there is testing, and 
a positive case is found, then an antigen test can be done in 15 minutes.  If all antigens 
come back negative, then all of the participants need PCR testing. Ms. Wilson added that 
the pool test cost is covered by DESE, as is the rapid antigen follow up, but if there needs 
to be another PCR test, is that covered?  Mr. O’Shea doesn’t believe the State would 
cover that next test. Ms. Wilson said we need to know the economic impact; what would 
families pay, what would district pay, and what would the Town pay.  Ms. Lear asked 
what if a family did not give permission for their child to participate in this program and 
the pooled test for that child’s classroom came back positive.  Catherine Fink, was 
recognized and clarified that if you had a child that was with a positive case, that child 
would be considered a close contact and would have to follow protocols. Ms. Sawyer, 
School Nurse, shared that Carlisle is quarantining entire classrooms as a precaution. Ms. 
Lear summarized that Mr. O’Shea would reach out and survey families and staff.  Mr. 
O’Shea added that Ms. Sawyer is communicating with other schools about what they are 
doing about pooled testing. Mr. O’Shea said  we will continue to explore this program 
with no commitment. When asked about cost, Mr. O’Shea said based on initial data, the 
cost was approximately $5 per swab, which could total $40,000-$50,000 cost for the 
District.  Mr. Huntress volunteered his help with the process. Ms. Mostoufi asked what 
happens if a test comes back inconclusive.  Ms. Fink clarified that if you get an 
inconclusive result, it is always considered potentially positive and you would have to 
retest.  Then the process would be to test the people in the pool sample with the antigen 
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test and if that was positive, it would move to PCR testing.  Ms. Wilson voiced support 
for Mr. O’Shea and Ms. Sawyer creating the sample pools if it becomes necessary.  Ms. 
Fink added that there are a limited number of pooled tests available.  This will be a 
sampling.  The actual testing takes place at a centralized lab.  

D. Recreation Commission Use of the Brick Building. Mr. O’Shea stated that the Recreation 
Commission uses the Brick Building, but the building is under the control of CPS.  The 
windows are being replaced.  Ms. Mansfield at the RecCom wants to do additional 
plumbing and HVAC work that the RecCom will fund.  There is currently a signed 3 year 
agreement between the RecCom and the School, and RecCom would like a 5 year 
agreement before they invest more money in that space.  Mr. O’Shea noted that the 
School has not had design on that space for a number of years.  RecCom programs at the 
Brick Building support the whole community. Ms. Wilson asked if there were space 
challenges in School that might warrant School use of the Brick Building. Mr. O’Shea 
answered that for security reasons we put all students back in the School building.  It was 
noted that the Brick Building may be used for vaccinating faculty and staff.  Mr. O’Shea 
will work with RecCom and move forward extending the lease.  

E. Budget Presentation.  Mr. O’Shea and Ms. Mahan presented the budget.  The budget was 
level funded with FY20 for FY21.  Reductions made to reach level funding included 
elimination of placeholders, line item reductions, and less contractual obligations.  FY20 
actual savings included $214,000 returned to the Town due to, among other items, 
reduced transportation costs and reduced stipend pay.  Also $396,000 was used to prepay 
FY21 expenses.  Reopening costs were offset by CARES and ESSER funds received 
from the state, and these funds were put toward furniture costs, PPE and new positions 
that had to be created due to remote learning.  Budget drivers and considerations include 
the Mission and Vision of the District, salary increases of a 2.25% COLA ($171.2K), 
step/lane increases of 4% (63.1K), other COLA/Steps ($127K), enrollment/class size 
considerations, and the technology transfer of $80,000 from Long Term Capital.  It was 
noted that a large part of the budget is due to contractual agreements.  There are also 
proposed staffing changes including maintaining a 5th grade teacher, restructuring a SLP 
position in Pre-K, hiring a Special Education teacher to support a new sub-separate 
program, two additional part time paraprofessional positions and maintaining custodial 
support added this year.  There may be an additional elementary school teacher hired to 
address elementary class sizes and the reinstatement of the math specialist position.  The 
FY22 total budget request is $12,424,348. This represents a 7.34% increase for this year 
from last year.  Salaries comprise 80.2% of the budget and transportation comprises 
4.5%.  Enrollment trends are other drivers of the budget.  The current enrollment is 599 
and the projected enrollment for next year is 609. For grades K-4 next year, it is expected 
there will be 4 levels at each grade except one grade will have 3 levels.  For middle 
school, there will be 16 sections; a dyad in grade 5 and the continued middle school 
model in grades 6 through 8.  Ms. Mostoufi wanted to point out the funds that were 
returned to the Town last year.  Mr. Huntress added that there are a limited amount of 
adjustments we can make to the budget due to the contractual obligations, and feels that 
the proposed staffing can support the student body moving forward. Ms. Lear 
commended Ms. Bruce for building the special education program to fit the needs of the 
Carlisle students.  Ms. Mostoufi said it is so important to keep students here in the 
community school; there are important social lessons they learn from being with their 
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peers, and they don’t have to travel to an outside district, and there are many benefits to 
having the correct supports for those students and families.  Mr. O’Shea said the system 
in place allows us to all benefit. Ms. Mostoufi said we should not lose sight of the fact 
our students have had some interrupted services; all of our students may need help next 
year.  Mr. O’Shea added that while we do have most of our students here in person, the 
remote students will return, and we want flexibility with smaller classes to address the 
challenges to come. Mr. Model was recognized.  His advice to the committee was to be 
clear on the separate issues that are going on, there was able to be a level budget because 
of the prepay and the current budget has zero prepays.  He recognized these were normal 
increases in running the school, and commended everyone for keeping the school open 
and running.  His advice was to make sure the three pieces are kept in balance; the school 
voluntarily took away prepay leverage close to 4%, the contractual piece, and the cost of 
running the school.  He supports the budget.  Scott Triola from FinCom was recognized, 
and he is aware of the various factors. He said a big portion of the ask is maintaining 
services.  He clarified that the Town portion of the previous budget was level funded, but 
there was also funding from DESE and CARES.  FinCom recognizes that expenses last 
year were not flat.  He said if Carlisle receives Federal or State aid, it could offset the 
percent increase.  He noted there were no DESE or CARES funds in the budget 
overview, and asked if this was assuming there would be no additional COVID expenses.  
Mr. O’Shea answered that this budget assumes we are in a post COVID world.  There 
may be some costs for PPE and hand sanitizer.  If the State mandates we offer FCR, that 
will be an added cost.  Mr. Triola suggested adding a slide with current unknowns and to 
make clear what factors are driving the costs. Mr. O’Shea said we will have a Budget 
Hearing.  The budget will be discussed more at a meeting on Monday. FinCom will listen 
to the budget requests from all Town departments and then discuss them with the 
SelectBoard.  Guidance will come out from FinCom in mid-February.  Mr. Model would 
like to see feedback from the FinCom and the SelectBoard before the School presents the 
budget in a Hearing.  Mr. Triola said the budget may be revised so people need to remain 
flexible.  Mr. Triola said that CSC support of the proposed budget would be helpful.  Mr. 
Triola will send Mr. O’Shea and Ms. Mahan specific budget questions before the 
Monday meeting.  

F. School/Superintendent Update.  Mr. O’Shea thanked Ms. Pixley and her students for the 
presentation this evening.  He shared that required flu shots are no longer required.  There 
will be a meeting with FinCom on January 25 about the budget. He attended an 
encouraging meeting with LEPC learning that Carlisle could be getting vaccines shortly.  
The Brick Building will probably be used as a vaccine site. 8th grade transition planning 
is underway.  There is a high school transition webinar tomorrow night; he thanked Ms. 
Reid, Dr. Mehler and CCHS for pulling the program together.  The first meeting of the 
Calendar Committee is tomorrow. The Policy Subcommittee met today and the Special 
Education Subcommittee meets on Friday. 

G. Carlisle Community Engagement. This was moved to the next meeting. 
 

IV. Members’/Committee Reports as Needed    
Policy Subcommittee: Ms. Comperchio shared that the Committee has reviewed all of the 
policies on this year’s list except Sexual Harassment, which will be reviewed at the next 
meeting.  The Committee will have something to present to the entire CSC after that.  
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Special Education Subcommittee: Ms. Mostoufi shared that this committee will meet Friday at 
7:30 AM. 
CCRSD: Ms. Wilson said that they are having many conversations about diversity and hiring.  
The vaccination station at the high school is up and running; first responders in 5 towns have 
been vaccinated.  There is lots of collaboration. The Carlisle School nurses Lauren Sawyer and 
Lori Desjardin got vaccinated too.  There have been cases of COVID in the schools in Concord 
but no transmissions. Schools are still operating. The numbers are trending down; people are 
following protocols.   
 
V. Communications/Correspondence 
There were no communications or correspondence. 
 
VI. Warrants 

A. Accounts Payable Warrant #4621; $76,066.96 
B. Payroll Warrant #4421; $359,922.12 

 
VII. Action Items 
There were no action items. 
 
VIII. Public Comments 
There were no public comments. 
 
IX. Adjourn Meeting to Executive Session pursuant to MGL Chapter 30A, Section 21(a) 
with no intent to return to open session for the following purpose: 
Purpose 3, To discuss strategy with respect to litigation. 
Ms. Comperchio made a motion to adjourn the meeting to executive session with no 
intent to return to open session for purpose 3, to discuss strategy with respect to 
litigation; Ms. Mostoufi seconded the motion.  There was no discussion. The following 
votes were taken in Roll Call: Comperchio, aye; Huntress, aye; Lear, aye; Mostoufi, aye; 
Wilson, aye. The public meeting was adjourned at 9:17 p.m.   
 
Respectfully submitted, 
 
 
Nancy Anderson 
Assistant to the Superintendent 
 
List of Documents Viewed or Reviewed: 
Draft Minutes of January 6, 2021 
Warrants  

Accounts Payable Warrant #4621; $76,066.96 
Payroll Warrant #4421; $359,922.12 

Carlisle Community Engagement 
Carlisle School Committee Goals 
 



































































CPS <> Carlisle Community Engagement 
 
Reach 20-21 Objectives 
Communication Outreach: The School Committee will develop a detailed plan to drive greater 
communication and stronger ties to groups in the town that do not have a direct relationship with 
the school (households without children at CPS).  Key elements of the plan will include modes 
of communication (email, print, Zoom, in person), dissemination paths (various town groups and 
publications) and suggestions to maintain ongoing relationships between the school and all 
town residents. 
 
 

Summary 
At present time, Carlisle is a community that has experienced a 12 year run of declining school 
population (although it is likely to have bottomed out) driven by several economic factors (‘08 
recession) and trends of personal choice (staying local/not downsizing).  As such, a growing 
percentage of the population does not have direct ties to CPS yet the majority of their tax bill 
goes to covering the cost of CPS.  
 
It is our understanding that at the present time, overall the town is in a good position with 
respect alignment.  Some of the factors helping are:  IT Coordination - Going well; LEPC 
Meetings - Jim involved and high frequency creating connections inter-town depts; Rob Fortado 
- helpful across the board with town and sharing that resource has been impactful. 
 
This document’s purpose is to continue to foster alignment between all residents of the town 
around the vision, purpose and value CPS brings to the entire Carlisle community to minimize a 
the occurrence where town residents (primarily in Groups B and C as referenced below) do not 
back financial support for the school. 
 

Driving Factors 
Several conditions have driven this.  

1. More parents who had kids in CPS staying in their homes longer as it is more desirable 
to stay than to downsize 

2. Regulation changes at the Federal and State level bringing more cost to education that 
are not well understood in the community 

3. Higher expectations of parents for services to students (higher % of students getting 
some form of specialized services) 

4. [Trend] of fewer children per household? 



5. [Trend] of higher percentage of students going to alternative (private, home-based) 
education. 

6. Limited building expansion in the town as fewer home buildable lots available  (in 
combination with #1 

 

Categories of citizens 
A. Parents with kids about to be in school, are in school or just left to HS 
B. Parents with kids now several years out of CPS 
C. Individuals and Families that never attended CPS 

Example Perspectives 
● “Why do we have such a top heavy administration...is there really need to have?” 

○ CONTRARY POV: We would not be open right now if we did not 
● “What are we doing spending so much more than we used to?” 

○ CONTRARY POV: There is a lot more to educate kids for the 21st century than it 
used to be (tech, social emotional, global thinker, regulations/requirements …) 

● “How have costs gone up so much when school population has gone down for 10 years” 
○ CONTRARY POV:  ⅔ of budget generally heads to school...somewhat a ratio of 

overall town spend 

The Issues 
 

1. Lack of direct value (not using facilities) 
2. Minimized view of property value  (though generally understood) 
3. Lack of emotional connection to school 
4. Lack of understanding about changes in cost structure to run school 

 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

Hubs of Communication and Organization 
 

Entity Person Demographic Size 
Small (0-100) 
Medium (100-500) 
Large (500+) 

League of Women’s 
Voters 

Cindy Nock  Small 

PTO Carrie Patel  
carlisleptopresident@
gmail.com or 
CarlislePTOPublicity
@gmail.com 

  

COA Joan Ingersoll 
Jingersoll@carlislem
a.gov 

 Medium 

Mosquito Cynthia Sorn or 
Betsy Fell (Editor) 

 Large 

Scouting Eric Evans  Medium 

Soccer Lauree Eckler 
lacameroneckler@co
mcast.net 

  

Men’s Group(s) Paul Morrison 
Paul.E.Morrison@co
mcast.net 

  

Library Martha 
Feeney-Patten 
(Director) 
mpatten@gleasonlibr
ary.org 

  

Recreation Dept Holly Mansfield 
hmansfield@carlisle
ma.gov 

  

mailto:carlisleptopresident@gmail.com
mailto:carlisleptopresident@gmail.com


 

 
 

Locations and Mediums of Information  
The following are the places where information is disseminated to the town 
 

● Ferns 
● Transfer Station 
● Mosquito 
● Email 
● Postal Service 
● Carlisle Parents Group FB page 
● Gleason Library 
● Town Hall 
● Town Email Subscribers 
● PTO Monthly Newsletter 
● CPS Monthly Newsletter 
● Council on Aging Newsletter 

 
 

Town Employees Dave Model or Tim 
Goddard (Town 
Administrator) 
tgoddard@carlislema
.gov 

  

CPS   Large 

Unitarian Church Christine Lear or Ann 
Quenin (Office 
Administrator) 
frs@uucarlisle.org 

  

Congregational 
Church 

knowlovelive.org   

St. Irene’s stirenes.org   

Ferns Matt Herwick   

Carlisle Family 
Conection 

carlislefamilyconnection
@gmail.com 

  

http://www.knowlovelive.org/
http://www.stirenes.org/


Ways to Create Alignment 
The following are suggested ways in which CPS creates alignment with the entire town.  

● Communication of what is going on at the school and the impact it is having on the next 
generation 

● Direct value from CPS (e.g. attending school event(s), using facilities 
● Awareness of home price performance connection with school performance 

 
 

ACTION PLAN 
 

 
 

Idea Owner Details 

   

   



Carlisle School Committee 
2020-2021 Goals 

 
 
Core Objectives 

1. Budget:  The School Committee will work with the Superintendent and School Business Manager to 
create a budget for the 2021-2022 academic year that both meets the needs of the Schools and the 
finances of the Town, and will use all available opportunities to communicate the budget challenges 
and needs to the community, the Carlisle Finance Committee and the Board of Selectmen.  In addition, 
a budget will be developed in the case that the COVID-19 pandemic continues into the 2021-2022 
academic year. 
 

2. Policy:   As part of an ongoing annual review, The School Committee will review, and adjust as 
needed, one-third of existing policies to ensure they are current and clear. We will pro-actively use a 
strong equity lens, and any policies that show bias or do not serve all parties equally will also be 
adjusted.  In addition, particular attention to policy adjustments to be made as necessitated by COVID-
19. 

 
3. Superintendent Evaluation:  The School Committee will work with the Superintendent to create 2020-

2021 goals, adopt an evaluation format, and complete a performance review of the Superintendent at 
the conclusion of the academic year using input from multiple constituents including but not limited to 
the Principles, Director of Student Services and the School Business Administrator.  A notable aspect 
of the evaluation will focus on the time, leadership and addressed adjustments for COVID-19. 

 
4. COVID-19 Response:  The School Committee will work in conjunction with the administration to 

maximize learning while keeping a focus on student and faculty/staff safety. 
 
 
Reach 20-21 Objectives 

5. Communication Outreach: The School Committee will develop a detailed plan to drive greater 
communication and stronger ties to groups in the town that do not have a direct relationship with the 
school (households without children at CPS).  Key elements of the plan will include modes of 
communication (email, print, Zoom, in person), dissemination paths (various town groups and 
publications) and suggestions to maintain ongoing relationships between the school and all town 
residents. 

 
6. Special Education -The School Committee will have regularly scheduled Special Education 

Subcommittee meetings and work with the Carlisle SEPAC/Director of Student Services to continue 
collaboration and communication to support our special education students.  

 
7. Visioning Subcommittee work - The School Committee, working side by-side with the 

Superintendent, will work to develop a detailed 5 year plan to execute the statement as brought forth by 
the Visioning Committee and concurrently support the implementation of components of the plan during 
the 2020-2021 school year. 

 
 























 
 
 

 
 
 

01/19/2021 12:05    |Town of Carlisle                                                                                      |P      1
1075prisl           | ACCOUNTS PAYABLE WARRANT REPORT                                                                      |apwarrnt

 
 
 
 
 
 

DATE: 01/19/2021 WARRANT: 4721 AMOUNT: $ 434,668.63
 
 
 
 

TO THE TREASURER OF THE TOWN OF CARLISLE
   Pay to each of the persons named below, the sum set
against their respective names, amounting in the aggregate
to____________________________________Dollars
Priscilla Dumka, Town Accountant           _________________________
.
Timothy D. Goddard, Chief Procurement Officer_______________________
.
.
.

Barbara T Arnold, Selectmen        ___________________________
.
Luke R Ascolillo, Selectmen        ___________________________
.
Alan L Lewis, Selectmen              ___________________________
.
Seth D Model, Selectmen            ___________________________
.
Katherine T Reid, Selectmen        ____________________________

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

01/19/2021 12:05    |Town of Carlisle |P      2
1075prisl           | PREPAID INVOICE LIST                                                                                 |apwarrnt

 
 

WARRANT: 4721 01/19/2021
 

VENDOR VENDOR NAME R DOCUMENT PO TYPE DUE DATE AMOUNT VOUCHER CHECK COMMENT
____________________________________________________________________________________________________________________________________

 
 

CASH ACCOUNT: 00000   10200      TREASURER'S CASH              
 

482 payroll other g 00000 99328 DD 01/19/2021           5,661.37    1000346
INVOICE:  

482 payroll other g 00000 99329 DD 01/19/2021          18,241.30    1000347
INVOICE:  

482 payroll other g 00000 99330 DD 01/19/2021             179.70    1000348
INVOICE:  

482 payroll other g 00000 99452 DD 01/19/2021         410,586.26    1000349
INVOICE:  

__________________
        434,668.63 CASH ACCOUNT 00000   10200      TOTAL

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://yvwlndash063.tylertech.com/sites/mu1075/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=4U15STmLhDLXG2W72jpyEYZsLxuIa816GnsUMA%2B25UKHj%2BjQ9u4nFr/W5sfPYBS2&
https://yvwlndash063.tylertech.com/sites/mu1075/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=4U15STmLhDLXG2W72jpyEYZsLxuIa816GnsUMA%2B25UKHj%2BjQ9u4nFr/W5sfPYBS2&
https://yvwlndash063.tylertech.com/sites/mu1075/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=ERf82TfpkczRfnsgJKIB4zvBQu%2BGiZO5JxFEgaHnVL5vIL4SywJKERCTkVx4ECyTXB9m1yxQCP7XYEcdYVASjA==&
https://yvwlndash063.tylertech.com/sites/mu1075/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=UPz1AaSsyHNQywvMVo0b3E8GHysCUvsTcbhk5FZWobQLhpV1j8HS/wsnKrOiBlw6&
https://yvwlndash063.tylertech.com/sites/mu1075/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=UPz1AaSsyHNQywvMVo0b3E8GHysCUvsTcbhk5FZWobQLhpV1j8HS/wsnKrOiBlw6&
https://yvwlndash063.tylertech.com/sites/mu1075/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=mHKRKsa/3ugYD24FUOg0WfpJQ6UyedHexGQLYdxmlJrASQDj9YhKs/Rdo8bS5eHghTCBOiSGonNiZE/2lK28Hw==&
https://yvwlndash063.tylertech.com/sites/mu1075/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=MloT6%2BznPvYRDN77mwJMBp0Yn0UPzNea0n9YZNyQgFUSdolon9W/p12k%2BCwVINfU&
https://yvwlndash063.tylertech.com/sites/mu1075/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=MloT6%2BznPvYRDN77mwJMBp0Yn0UPzNea0n9YZNyQgFUSdolon9W/p12k%2BCwVINfU&
https://yvwlndash063.tylertech.com/sites/mu1075/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=cXF1FsPwrL/d35YMnCohZBabVhidOcW4gg2Mh8fqj121h1dNlM/RMKWjbCR/vGeqUZdGqIm2YS7aX67Y1G9%2BPA==&
https://yvwlndash063.tylertech.com/sites/mu1075/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=/X3OZwMsyUGcntWoo2zCe86nAFWkx8uT/eAp%2BXbiJZqDwRxuKMNw8Eqpe8weQj7o&
https://yvwlndash063.tylertech.com/sites/mu1075/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=/X3OZwMsyUGcntWoo2zCe86nAFWkx8uT/eAp%2BXbiJZqDwRxuKMNw8Eqpe8weQj7o&
https://yvwlndash063.tylertech.com/sites/mu1075/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=A7DoT7zR3/Ds%2B9iGlQ9EsXqSrnc9wIWoCOiX//KZ%2BC6i2Iffkr3y13UrFhaKqHPa0lJe/lo1684TPNMIQjQb2Q==&


 
 
 

01/19/2021 12:05    |Town of Carlisle |P      3
1075prisl           | DETAIL INVOICE LIST                                                                                  |apwarrnt

 
 

CASH ACCOUNT:                    UNDEFINED ACCOUNT.            WARRANT: 4721 01/19/2021
 
 

VENDOR G/L ACCOUNTS R PO TYPE DUE DATE INVOICE/AMOUNT DOCUMENT VOUCHER CHECK
____________________________________________________________________________________________________________________________________

 
 
 

                                         ** END OF REPORT - Generated by Priscilla Dumka **                                         
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